
Team Leader Team Members Scenario Identification: 

Objective 
Proficient Competent Remediation needed Score 

3 points 2 points 1 point 1-3

Scene Survey  
  

 
 

 

Initial Assessment 
 

Rapid Trauma Survey 
or Focused Exam 

Patient Care 
 

Team Management 

Reassessment 

Secondary Survey 

TOTAL SCORE 

Rubric Scoring Scale: 18 - 21 Proficient (Instructor Potential) 14 - 17 Competent Any score of 1 needs remediation 

Comments: 

Instructor: 

Scenario Evaluation Rubric 

Efficiently and effectively identifies all existing 
and potential hazards and does not place team 
or patient at risk of additional injury or illness 

Performs an efficient and effective 
Assessment assessing all critical areas 

Performs an efficient and effective Survey or 
Exam and identifies all critical injuries 

Efficiently and effectively performs or directs 
indicated interventions that are prioritized 

Efficiently and effectively coordinates team 
members and resources to perform tasks and 
meet objectives 

Performs efficient and effective 
Reassessments at defined intervals. 
Correctly adapts interventions 

Prioritizes Survey and if done, is efficient, 
effective and identifies all additional injuries 

Identifies existing hazards and does not 
place team or patient at risk of additional 
injury or illness 

Performs an Assessment and assesses all 
critical areas 

Performs a Survey or Exam and identifies 
all critical injuries 

Performs or directs indicated 
interventions 

Coordinates team members and resources 
to perform tasks and meet objectives 

Performs Reassessments at defined 
intervals. Correctly adapts interventions 

Prioritizes Survey and if done, identifies
additional injuries 

Does not identify existing hazards placing 
team or patient at risk of additional injury 
or illness 

Does not perform an Assessment or misses 
at least one critical area 

Does not perform a Survey or Exam or does 
not identify all critical injuries 

Does not perform or direct indicated 
interventions 

Does not coordinate team members or 
resources to perform tasks and meet 
objectives 

Does not perform a Reassessment at 
defined intervals or does not correctly 
adapt interventions 

Does not prioritize Survey or if done, does 
not identify additional injuries 
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